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Nonprofit Organizational
Capacity Development

CONSULTING SERVICES PORTFOLIO

We help mission-driven
organizations streamline operations,
strengthen partnerships,

and build sustainable systems

that amplify impact.

Stronger systems.
Smarter growth.
Greater impact.

Let’s build it together.



SERVICES

Strategic Alignment | Practical Solutions
Sustainable Growth | Lasting Impact

Policy & Advocacy Strategy

We help nonprofits turn ideas into action by crafting
research-backed advocacy strategies that influence policy
and drive systemic change. From navigating legislative
landscapes to mobilizing stakeholders, we design
practical, results-driven approaches that make your voice
impossible to ignore.

Organizational Capacity Development

nonprofits to streamline decision-making, strengthen governance,
and build internal systems that support long-term sustainability.

b ’ Whether you're scaling up or restructuring, we create custom
strategies that help your team work smarter, not harder.

\“ A strong mission needs strong infrastructure. We work with

Collaborations & Partnerships

z Great partnerships don't happen by accident—
%'\ — they're designed. We help nonprofits, funders,
and stakeholders build high-impact alliances, co-
develop funding models, and create shared
service structures that maximize resources and
expand reach.

Capacity-Building Training

Your team’s success depends on the right skills,
strategies, and leadership development. We
design hands-on, interactive training sessions
that equip nonprofit leaders, staff, and boards
with practical tools to strengthen governance,
fundraising, and operational effectiveness.

Let's build a stronger, smarter, and more
sustainable nonprofit sector—together.




WHY WORK
WITH ME?

We don't offer quick fixes—we build
smarter, stronger nonprofits for
lasting impact.

Systems Thinker &
Strategic Problem-Solver

The nonprofit sector is full of passion and
purpose—but passion alone isn't enough to
build sustainable, high-impact organizations.
Without strong internal systems, clear
strategy, and the right partnerships, even the
most mission-driven nonprofits struggle with
burnout, inefficiencies, and limited growth.
That's where we come in.

Equity-Driven & Collaborative

We bring a multidisciplinary approach to
nonprofit strategy, combining expertise in
policy, law, governance, and capacity-
building to create solutions that are both
practical and transformative. By integrating
systems thinking, strategic design, and real-
world nonprofit leadership, we help
organizations navigate complexity, strengthen
infrastructure, and maximize impact.

Interdisciplinary Innovator

Our work is rooted in creative problem-
solving and cross-sector collaboration. We
rethink outdated systems, streamline
inefficiencies, and design custom strategies
that fit each organization’s unique needs. We
help nonprofits move beyond survival mode
and into sustainable, mission-driven growth.




WHAT COMES NEXT?

Your Path to Stronger Systemes,
Smarter Growth, and Lasting Impact

Every nonprofit is unique, which is
why our process is tailored,

collaborative, and built for real
results. Here's what working
together looks like:

Initial Discovery & Consultation

We start with a conversation—not a cookie-cutter approach. This is where we
learn about your biggest challenges, goals, and opportunities.

Deep-Dive Assessment

Through conversations, document reviews, and staff interviews, we get a 360°
view of how your organization operates. We uncover what's working, what's not,
and where the biggest opportunities are.

Strategy & Custom Solutions

This is where the magic happens. We design a roadmap with clear, actionable
recommendations—whether it's a more efficient decision-making structure, a
streamlined advocacy plan, or a high-impact partnership model.

Implementation & Training

Big ideas are only effective when they're put into action. We work with your
team to pilot and refine strategies, troubleshoot roadblocks, and train staff and
leadership for long-term success.

Review, Adjust, and Evolve

We don't just walk away. We review progress, fine-tune strategies as needed,
and explore options for continued advisory support to ensure the impact lasts.

Let's talk about how we can build a stronger
nonprofit for long-term success. Reach out today!

787-565-2167 | BuildStronger.org | info@RodriguezManzanet.com




